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• WTO/Doha deadlock 

– Narrow negotiating—mostly ‘old’ market access 

– Large differences in goals—160 WTO members 

– China factor—now the world’s largest trader 

• Rise of “supply chain trade” 

– Outsourcing/offshoring of lower value added tasks 

• Process of global integration major driver of 

global growth and poverty reduction 

• Gives rise to a new set of policy challenges 
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Background 



EU/US shift to mega-
regional initiatives 

• Trans-Pacific and Transatlantic partnerships   

• Aim: “21st century agreements” – FDI, SOEs, 

state aid/subsidies, IPRs; services, etc. 

• Builds on bilateral agreements 

– EU-Korea; EU-Canada; US-Korea … 

• Excludes China/major emerging economies 

– Exception: “Plurilateral” trade in services 

negotiations? 
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What is different about 
mega-regionals? 

• Much of the focus is on regulatory policies 

– Product standards; services policies; investment; 

competition; border management; etc. 

• A major driver is “supply chain trade” 

– Key for firms is to minimize policy-driven 

‘frictions’ that raise costs/reduce efficiency 

• Many policies relevant—but approaches in 

trade negotiations tend to be policy-specific  
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The ‘policy silo’ problem 

• Often have multiple agencies that apply regulation 

that impacts on the networks/supply chains for 

goods and services 

• Often not coordinated: redundancy/duplication 

– In part reflection of multiple levels of 

government—central, state/provincial, municipal 

– 28 nations in the EU; 50 states in the US 

• Not necessarily clear which policies are most 

important from a trade/investment perspective, or 

how they interact 
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Regulatory cooperation: a 
key part of any solution 

• Current focus in TTIP discussions on assessing 

areas where regulations are equivalent, and 

• bolstering mechanisms for dialogue, consultation, 

coordination input into proposed new rules 

• Such sectoral regulatory cooperation is important 

• But: 

– It may not address the “silo problem” 

– May miss regulatory policies that have significant 

effects of trade (the “lamppost problem”) 

 
6 



Leverage this with ‘private 
sector involvement’ 

• Supply chain councils: public-private 
partnerships organized around  a representative 
sample of actual supply chains  

• A mechanism to pinpoint policies that have 
significant impacts on parties all along a supply 
chain – domestic and foreign 

– Cut across policy and sector silos 

– Generate information on (impact of) 
implementation of regulatory cooperation 

– Identify policies that should be focus of cooperation  
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Possible supply chain council 
activities 

• Deliberation mechanism 

• Generate information and greater transparency 

– Vehicle to define/establish baselines and 
monitor/analyze performance over time 

– Leverage firm-level and industry association data 
on supply chain performance/frictions 

• Could be pursued under the umbrella of 
existing bodies (the Transatlantic Business 
Council, Consumers Dialogue, and Legislators 
Dialogue)  

– Three critical constituencies 

 



Potential benefits 

• Addresses silo problem in the sense that any and all 

policies can be tabled 

• Engagement by business community may enhance 

prospects for learning 

– Make clear how regulatory differences matter (costs, 

investment, etc.) 

– Identify areas where current approaches are similar 

• Process will identify need to consider implications 

for third party firms that are part of EU/US supply 

chains 
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Challenges/design questions 

• Identifying appropriate performance metrics  
– Will in part be GVC-specific, but many likely to be 

more generally applicable (e.g., process-related; ‘good 
governance’ principles) 

• Inducing business to participate and provide data 
– Minimize costs—what useful data are already compiled 

by firms? 

• Ensuring that governments and citizens/voters 
accept metrics & data  
– Recognize different incentives and lack of trust 

• Solutions to these questions need research 
– ‘Mechanism design’ 



Conclusion 

• Not a panacea: A complement to what is already 

being pursued on sector-specific regulation, 

– i.e., processes for information exchange, notification, 

provisions to solicit comments on new regulation 

proposals, agreement on equivalence of norms, etc. 

• An intermediary input to support regulatory 

cooperation and increase accountability: 

– Helping to identify what matters and how; identify 

gaps; and monitor progress in reducing redundant 

costs for governments and businesses 
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